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The InSource Group provides our clients with a complete

spectrum of flexible solutions for
providing clients with exception

their IT needs. Our focus on
al IT resources in a timely

manner has earned us a reputation for outstanding customer

service and produced a host of
superior teams, focus on key
techniques to provide unmatched

The InSource Group was founded in 1992 base

loyal customers. We deploy
issues, and utilize proven
value to our clients.

d on a set of principles and values that

have allowed the company to prosper even in the worst of times and through dynamic

changes in the IT industry.

Most importantly, we understand how important it is for both clients and the

companies we team with to have a true partner, one that understands and accepts the

environment each operates in and one that places the highest value on completing

projects right and on time.

Primary NAICS Codes

541511 Applications software
programming services, custom computer

541512 Computer software consulting
services or consultants

541519 Software installation services

561311 Employment Placement Agencies
or Services

561320 Temporary employment services

We are experts in providing solutions for your
business because of our years of commitment to the
software development lifecycle and infrastructure
support. When you partner with The InSource
Group, you tap into a vast knowledge base with
depth and breadth of experience.

Contact us today to discuss your needs.

We Put Technology to Work

541513 - Computer Facilities
Management Services

541611 - Administrative Management
and General Management Consulting
Services

561990 - All Other Support Services
611420- Computer Training

611430 - Professional and Management
Development Training

The InSource Group

12221 Merit Drive, Suite 1000
Dallas, TX 75251

Phone: 972-455-1000

Email: info@insourcegroup.com

www.insourcegroup.com
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Past Performance

Software development project for major retail chain’'s website

In 2007, a major retail chain embarked on a new development project to apply specific pricing promotions to customer’s online
orders. The application would need to provide high-volume unit-level pricing for internet products, apply the high-volume
pricing to millions of customer orders everyday and provide a user interface for the retail chain to manage item pricing, pricing
rules and promotions necessary to ensure promotions and high volume prices were applied properly to customer orders.
Since the pricing application would support the company'’s entire direct-to-customer business, it was essential to develop a
solution that would not only optimize the client’s investment in new technologies but also integrate seamlessly with existing
systems and processes. Using Agile development methodology, construction of the applications had already begun, but the

retail giant needed to bring in developers midstream to finish the job.

Results

The InSource Group partnered with the client’s project managers to build a team of senior Java developers for the
high-volume pricing engine and the user interface. The InSource Group provided 7 of the 10 senior developers for the project.
Each developer brought both technical and leadership skills required to successfully complete the job. The InSource Group
developers worked closely with business subject matter experts to hone the actual business requirements necessary to

achieve a world-class application that addressed the client’s business needs.

SQL server datamart and data warehouse created for defense industry client

A large defense contractor required an SQL Server Datamart and Data Warehouse utilized for scoreboarding, dashboarding,
planning and reporting. To deliver this functionality throughout the organization, developers were required to provide
architecture, design, performance and disaster recovery utilizing Microsoft Sharepoint Architecture. This application would
serve 2,000 users across 42 site collections and was estimated to grow from 70 gigabytes to 500 gigabytes in 18 to 24

months.

Results

The InSource Group provided critical personnel to augment the defense contractor’s team for a year. Their efforts resulted in
significant changes to the operational management of the company for executive level, for the first time, daily and weekly
reporting of engineering data, which provided new views into the activity and real time access to data for multiple functional

areas was possible. In addition, the application allowed for successful integration of multiple business acquisitions.
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